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>>> Since then Valspar has migrated three sites 
to the new HP infrastructure and is planning 
more over the coming months. “There were 
no particular benefits in adopting a ‘big bang’ 
implementation approach,” says John, “and  
the risks were much higher. So we are taking  
a phased approach. Also, we wanted to ensure 
our disaster recovery site was operational before  
we went too far.”

Significant benefits
To date Valspar has 45 virtual 
servers running on seven  
physical HP blade servers and  
has already seen major benefits. 
“The environment is much  
easier to maintain, which has  
freed up resources to focus on 
activities that add more value  
to the business,” says John.  
“We’re using less power and the 
ability to take a virtual machine  
and run it on any server, together 
with functions like snapshots,  
are extremely attractive from  
a business continuity point  
of view.”

From a cost avoidance perspective the solution 
has also been very successful. “Having a 
virtualised environment means we have been 
able to retire approximately 30 physical servers 
and haven’t needed to buy more,” explains John. 
“I estimate we’ve saved at least £50,000 and, 
when we’re finished, that could be £100,000, 
perhaps more.”

Backup is also considerably easier. “Before we 
were managing hundreds of back up tapes 
and had numerous backup devices. With the 
HP MSL tape library we’ve probably saved 
£40,000-50,000 on those devices,” says John. 
“In addition, without the Riverbed devices,  
we probably would need around 2.5 times  
the bandwidth we have. Projecting that over 
three years means we would have had to  
spend about $2 million more without them.”

Future plans
Aside from increasing the number of sites that 
are serviced from the central data centre, Valspar 
also intends to expand the capabilities of its 
disaster recovery centre. “We would like to bring 
our second site up to the same standard as the 
main data centre,” says John. “By doing so we 
will be able to load balance between the two, 
giving us greater flexibility.”

Commenting on the part RichardsoNEyres 
played in helping Valspar deploy its new data 
centre solution, John says: “Even though they 
were a new supplier, RichardsoNEyres were 
not pushy during the sales process. They were 
prepared to provide the necessary technical 
resources, which other companies were not.”

“When it came to the 
implementation, RichardsoNEyres 
did exactly what they said  
they would do,” John continues. 
“Its technical people were  
very knowledgeable. They were 
always helpful and provided a 
very good service.”
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Challenge

•	 Rationalise a sprawling  
	 server and storage estate  
	 accumulated as a result  
	 of multiple company  
	 acquisitions

Solution

•	 HP BladeSystem c-Class  
	 Blade Servers

•	 HP StorageWorks 4000  
	 Enterprise Virtual Array

•	 HP EVA SAN switches

•	 VMware Enterprise Edition  
	 and Virtual Centre software

•	 HP MSA Storage System

•	 HP MSL 6030 SAN-attached  
	 Tape Library

•	 RichardsoNEyres Consulting  
	 Services to install and  
	 configure

•	 Riverbed WAN acceleration  
	 devices

Results

•	 Reduced maintenance

•	 Reduced power requirements

•	 Cost avoidance of £50−100k  
	 through reduced server  
	 purchasing and retirement

•	 £40−50k saving in  
	 backup devices

•	 Improved business  
	 continuity

•	 $2 million in bandwidth  
	 savings
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